

Annex-1: Milestones, Performance Indicators and Logical Framework of the Sub-project
Annex 1a: Milestones to evaluate sub-project implementation (Level 1)
	
	Milestones
	Reference to Specific Objectives
	Critical Activities
	Verification methods
	Assumptions
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Annex 1b: Performance indicators to evaluate sub-project impact (Level 2)
	
	Indicators
	Reference to Specific Objectives
	Calculation Method
	Assumptions
	Verification Methods
	Calculation of Base Value
	Baseline Value  in Year 2024
	Desired Standard in Year....

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	


Milestones and Performance Indicators[footnoteRef:1] [1:  Detailed note on performance indicators is given in ATFOM Annex-2] 

Milestones and Performance indicators are key instruments in the monitoring and evaluation (M&E) of sub-projects since they help to measure the achievement of goals, the effects of clear strategies and effectiveness in the use of resources. A small set of independent indicators that can be well defined and measured periodically is desirable. Proper definition of milestones and performance indicators makes it possible to monitor and evaluate achievements in measurable terms, indicating the benefits.
Proposed indications must contemplate two levels of measurement: Milestones are the activity level (Level 1) indicators by which implementation progress is monitored by completion of key activities; and Performance Indicators are the impact level (Level 2) indicators which are measurable variables that will account for the degree of key impacts that the sub-project produces for its end beneficiaries (e.g., the number of journal publications/patents, and share of trained researchers/post graduate students, etc.).
Please mention the calculation methods, sources and procedures to obtain base values, values committed during and after the implementation of the sub-project, and verification methods to validate the results obtained.
How to make Tables of Milestones and Indicators
1. Milestone/Indicators. Define the specific variables considered in the indicator. In the case of Level 1, define the milestone, stage or activity to be reached/accomplished in time.
1. Reference to Objectives. Specify the general and/or specific objectives related to each Milestone/ Indicator. In Level 2, it is not necessary to link all specific objectives defined in the sub-project to a Performance Indicator.
1. Critical Activities. In Level 1, indicate which activities are critical for compliance with the defined milestone.  
1. Calculation Method. Define the formula used to calculate the indicator, indicating the variables to be considered. In the case of ratios, identify the numerator and the denominator.
1. Assumptions. Indicate prior considerations used in measuring the variables involved. For example, state the date on which annual measurements will be taken.
1. Verification Methods. Indicate the data or products that will serve to validate the indicator result. The data must be available for M&E activities proposed in the sub-project.
1. Base Value, the year of contract signing. This reflects the initial reference value for subsequent annual measurements.
1. Calculating the Base Value. Specify the method used to obtain the base value of the indicator.
· Desired Standard, Year N. This reflects a final reference value for the indicator to be achieved at the completion of the sub-project implementation. 
Annex 1c: Logical framework of the sub-project proposal
	Project Narrative
	Name of 
indicators
	Means of verification
	Important 
Assumptions

	Goal
	
	
	
	

	Purpose
	
	
	
	

	Outputs
	
	
	
	

	Activities
	
	
	
	


* Logical framework of the SPP will show goal, purpose, outputs, and activities of the project, and relate these with indicators and means of verification to evaluate the main elements and logical linkages between them. This will have relationship with proposed budget items also.
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